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Case Study Alcohol Campari Group

Courvoisier holds 20%
of Cognac space in the
UK. In Paris, it holds just
5%.

We benchmarked the brand’s share of Cognac & Brandy space
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across 19 UK and European airport stores — and pinned the o =
loss to one airport, where every competitor had a branded
fixture and Courvoisier had four listings.

CLIENT CATEGORY SCOPE DATA
CAMPARI GROUP COGNAC & BRANDY 19 EUROPEAN AIRPORT STORES SHELFTRAK AUDIT, AUG 2024
THE BRIEF

Campari Group wanted to know whether
Benchmark the part orotp wamree o i

R Courvoisier was getting its fair share of

brand agalnSt Cognac & Brandy space in every store that
Europe. Then flnd matters, using total Europe as the benchmark.

the Stores dragging it Answering it meant measuring share of space, facings,

listings and positioning against Hennessy, Martell and
down. i : . .
Rémy Martin — location by location.

Shelftrak audited eight UK stores and eleven across
Europe. The UK was healthy. Across Europe, Courvoisier’s
position was weaker — with Paris standing out in
particular.
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# Shelftrak CASE STUDY - COURVOISIER - EUROPE

WHAT THE AUDIT FOUND

35% 69% 35%

lower share of Cognac & below the European average fewer facings per SKU than
Brandy space in Europe than share of space across Paris the other key Cognac brands
Courvoisier holds in the UK CDG inCDGT1

FINDING 01

The UK sets the standard.

At a total level, Courvoisier commands 20% of

COURVOISIER SHARE OF COGNAC & BRANDY
LINEAR SPACE — UK V EUROPE (%)

Cognac & Brandy linear space in UK stores TOTAL UK 20%

against 13% across Europe. The UK number
TOTAL EUROPE 13%

proves the brand can hold a fifth of the category
— which makes every European location below
it a measurable opportunity.

FINDING 02

At home, two Heathrow terminals need attention.

Gatwick and LHR T2 hold Courvoisier well above its national average. LHR T3 and T5 sit at half
of it. Stansted and Manchester are also below the line, but their passenger mix means a lower

share is expected there — so the conversation starts at Heathrow.

Courvoisier share of Cognac & Brandy linear space by UK store (%) ~ ----- UK average 20%
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* BRAND IS MULTI-LOCATED IN LGW NORTH - @ = FLAGGED FOR REVIEW
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FINDING 03

In Europe, Paris is the outlier — in both key stores.

Frankfurt T1 shows what good looks like. Frankfurt T2 and both Charles de Gaulle stores sit far
below the European average, with CDG T1 at 3%. This is where the audit went deeper.

Courvoisier share of Cognac & Brandy linear space by European store (%) ----- European average 13%
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@ - STORES FLAGGED FOR REVIEW: FRANKFURT T2 AND BOTH PARIS CDG STORES

INSIDE THE STORE — PARIS CDG T1

Four listings. No branded fixture. 5% of the
category.

Cognac & Brandy holds more than 9% of the main store’s
category space, and Hennessy owns 40% of it. Martell and
Rémy Martin each hold three times Courvoisier’s share — and
every one of them has a branded fixture. Courvaoisier sits on
an open shelf.

The range tells the same story: four unique Courvoisier SKUs
against twenty-two for Hennessy. This is the evidence that
turns “we should have more space” into a specific,

photographed and measured retailer conversation.

SHELFTRAK AUDIT PHOTOS — PARIS CDG T1 MAIN STORE

SHARE OF COGNAC & FACINGS PER SKU LISTINGS IN STORE
BRANDY SPACE

COURVOISIER 22 COURVOISIER 4
COURVOISIER 5%

HENNESSY 3.4 HENNESSY 22
HENNESSY 40%

MARTELL 3 MARTELL 10
MARTELL 17% i ,

REMY MARTIN 35 REMY MARTIN 9
REMY MARTIN 16%
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THE RECOMMENDATIONS

What the audit told Campari Group to do next

01 Close the gap to the European average

Courvoisier holds 13% of Cognac & Brandy space across Europe but far less in its weakest
stores. Moving key locations towards the brand’s own average is the fastest space gain
available.

02 Rebuild the position in Paris CDG T1

Five per cent of the category, four listings, no branded fixture. The audit gives Campari Group
the evidence to reset Courvoisier's competitive position against Hennessy, Martell and Rémy
Martin.

03 Lead the Cognac & Brandy category review

Cognac & Brandy is more than 9% of the store’s category space. The data supports Campari
Group advising Lagardeére on a full category development plan — with Courvoisier at the
centre.

ABOUT SHELFTRAK # Shelftrak

Shelftrak turns a photo of any shelf, fixture or back bar into verified, SKU-level data on
space, range, price and promotion — helping brands and retailers across travel retail,
multi-sector retail and on-trade & hospitality see what'’s really happening in store.
Through market tracking, bespoke audits and expert-led advisory, that data becomes a
clear plan for growth.

More information and case studies can be found at shelftrak.com
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